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ABOUT THIS PUBLICATION

About This Brief Book

Corporate governance is too often treated as a concern reserved for large multinational
corporations and listed companies. International experience tells a different story: governance is
at least as important—and frequently more so—for small and growing businesses, which form the
backbone of most economies.

This brief book is part of the Abdeen & Co. Commentary series. It is designed to be read in a single
sitting by a busy owner, director, financier, or policy-maker, yet to remain a practical reference
that can be returned to as a business matures. It distils international best practice and the Firm’s
advisory experience into a governance roadmap tailored specifically to Sudanese SMEs operating
in a challenging, fast-changing environment.

How to Use This Brief Book
- Owners and founders: begin with Chapters One to Four and the Governance Self-
Assessment Checklist to identify priority gaps.

- Boards and management: focus on the five-pillar framework (Chapter Four), the GRC
Framework (Chapter Fourteen), and the suggested documents toolkit.

- Financiers and investors: see the Maturity Model (Chapter Ten) and the Institutional
Readiness Index for assessment criteria.

 Policy-makers and development partners: Chapters Eleven to Thirteen set out
recommendations and an implementation roadmap.

A Note on Scope

This brief book is not an exhaustive treatise. It does not address every statutory provision or
sector-specific rule. Instead, it gives a deeper understanding of the principles, structures, and
practical tools that enable an SME to evolve from a founder-driven enterprise into a well-governed
institution.

© 2026 Abdeen & Co. Page 4
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FOREWORD

Foreword

Sudan’s economic recovery and long-term prosperity depend heavily on the strength, resilience,
and sustainability of its private sector. Small and Medium Enterprises (SMEs) constitute the
foundation of economic activity, employment generation, entrepreneurship, and innovation. Yet
many SMEs continue to face structural challenges that limit their ability to grow, attract
investment, access finance, and survive periods of economic uncertainty.

Among the most significant yet often overlooked factors affecting SME sustainability is corporate
governance. Governance is frequently perceived as a concept designed for large multinational
corporations or publicly listed companies. However, international experience demonstrates that
governance is equally important—if not more important—for small and growing businesses.
Effective governance structures enable SMEs to make better decisions, manage risks more
effectively, improve operational efficiency, enhance transparency, and build investor confidence.

Drawing upon international best practices, including the OECD Principles of Corporate
Governance, the IFC SME Governance Guidelines, World Bank governance frameworks, and
Abdeen & Co.’s extensive experience advising businesses across Sudan and the wider region, this
paper presents a practical governance roadmap tailored specifically to Sudanese SMEs.

The objective of this paper is not merely to advocate for governance as a compliance exercise, but
rather to position governance as a strategic tool for business growth, resilience, and sustainability.

© 2026 Abdeen & Co. Page 5
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EXECUTIVE SUMMARY

Executive Summary

Small and Medium Enterprises account for the overwhelming majority of businesses operating
within Sudan. They play a critical role in creating employment opportunities, supporting local
communities, driving innovation, and contributing to national economic development.

Despite their importance, many Sudanese SMEs face common governance challenges, including;:

- Founder-centric decision-making.

- Lack of documented policies and procedures.
- Weak internal controls.

- Limited financial transparency.

« Poor risk management practices.

- Inadequate succession planning.

- Weak compliance systems.

These governance gaps frequently contribute to operational inefficiencies, shareholder disputes,
regulatory violations, financing constraints, and business failure. This paper argues that
strengthening corporate governance should become a national priority for Sudan’s private sector
development agenda.

Key Recommendations
Establishing proportionate governance frameworks for SMEs.

Promoting governance awareness and capacity building.

Integrating governance criteria into financing and investment decisions.
Developing national governance guidelines for SMEs.

Strengthening compliance and risk management capabilities.
Supporting family business governance and succession planning.

Enhancing digital governance and cybersecurity readiness.

® N o kW N F

Creating a national SME governance maturity framework.
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CHAPTER ONE

The Strategic Importance of SMEs in Sudan

SMEs as Drivers of Economic Development

Across both developed and developing economies, SMEs are widely recognised as the primary
drivers of economic activity. They create jobs, stimulate entrepreneurship, encourage innovation,
and contribute significantly to GDP growth.

In Sudan, SMEs occupy an even more important position due to the relatively limited presence of
large-scale industrial enterprises. Many sectors—including agriculture, trade, manufacturing,
logistics, technology, professional services, and construction—depend heavily upon small and
medium-sized businesses.

SMEs contribute to:

- Employment generation.

- Wealth creation.

- Economic diversification.

« Community development.

+ Local supply chain development.
- Export growth potential.

As Sudan seeks economic recovery and reconstruction, strengthening the governance and
sustainability of SMEs must form part of the broader national development strategy.

Challenges Facing Sudanese SMEs

While opportunities remain significant, Sudanese SMEs face a range of challenges that affect their
competitiveness and sustainability.

Economic Challenges
Businesses continue to operate in an environment characterised by:

- Inflationary pressures.

« Currency volatility.

« Liquidity constraints.

- Limited access to foreign exchange.
+ Supply chain disruptions.

Institutional Challenges
Many SMEs operate without:

- Formal governance frameworks.
- Strategic planning processes.

- Internal control systems.

© 2026 Abdeen & Co. Page 7



ABDEEN & CO. Corporate Governance for SMEs in Sudan

- Risk management structures.

Regulatory Challenges
Companies frequently struggle with:

- Complex compliance obligations.
 Licensing requirements.

- Tax administration challenges.

« Labour law compliance.

- Contract enforcement concerns.

Human Capital Challenges
SME:s often face difficulties in:

 Attracting qualified personnel.
- Retaining skilled employees.
- Developing management capacity.

Governance can help address many of these challenges by providing structure, accountability, and
strategic direction.

© 2026 Abdeen & Co. Page 8
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CHAPTER TWO

Understanding Corporate Governance

What is Corporate Governance?

Corporate governance refers to the system through which organisations are directed, controlled,
and held accountable. It encompasses the structures, processes, policies, and relationships that
guide organisational decision-making.

Governance addresses key questions such as:

« Who makes decisions?

+ Who oversees management?

- How are risks managed?

- How is accountability maintained?
- How are conflicts resolved?

- How are stakeholders protected?

Good governance ensures that businesses are managed in a manner that supports long-term
sustainability and responsible growth.

Why Governance Matters for SMEs

Many SME owners assume governance is only necessary for large corporations. This assumption
is increasingly inaccurate. In reality, SMEs face governance challenges that are often more severe
than those experienced by larger organisations because:

- Ownership and management are frequently concentrated in one individual.
- Resources are limited.

- Internal controls are often weak.

- Business continuity depends heavily on key individuals.

+ Informal decision-making dominates operations.

Effective governance enables SMEs to:

Improve Decision-Making

Clearly defined roles and responsibilities reduce confusion and improve organisational
effectiveness.

Enhance Financial Discipline
Governance structures strengthen financial oversight and accountability.

Manage Risk
Structured governance supports proactive identification and mitigation of risks.

Attract Investment
Investors and lenders increasingly evaluate governance practices before committing capital.

© 2026 Abdeen & Co. Page 9
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Support Business Continuity
Governance reduces dependence on individual founders and strengthens succession planning.

© 2026 Abdeen & Co. Page 10
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CHAPTER THREE

Governance Challenges in Sudanese SMEs

Founder Dependency Risk

One of the most common governance challenges observed by Abdeen & Co. involves excessive
reliance on founders. In many businesses:

« The founder serves as CEO.

« The founder approves all expenditures.

« The founder negotiates all contracts.

« The founder manages key customer relationships.
+ The founder controls financial information.

While this model may work during early stages, it creates significant vulnerabilities as businesses
grow. Risks include:

« Decision bottlenecks.
« Reduced scalability.
 Increased operational risk.
« Succession challenges.
- Investor concerns.
A key governance objective should therefore be reducing excessive founder dependency.

Lack of Documentation

Many businesses operate without:

« Board minutes.

+ Shareholder agreements.

« Delegation of authority frameworks.
« Internal policies.

- Compliance registers.

The absence of documentation often contributes to disputes, misunderstandings, and governance
failures. Governance requires institutional memory rather than reliance on personal relationships
or verbal understandings.

© 2026 Abdeen & Co. Page 11
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CHAPTER FOUR

Building an Effective Governance
Framework

A practical SME governance framework should consist of five pillars.

The Five Pillars of SME Governance

01 02 03 04 05
Leadership Policies & Financial Risk & Stakeholder
& Oversight Procedures Controls Compliance Engagement

A well-governed SME rests on all five — weakness in one undermines the whole

Figure 1 — The five pillars of an effective SME governance framework.

Pillar One: Leadership and Oversight

Shareholders
Shareholders should remain responsible for major strategic decisions, including:

< Appointment of directors.
- Capital increases.
- Constitutional amendments.

« Approval of significant transactions.

Board of Directors
The Board should provide oversight rather than manage day-to-day operations. Key

responsibilities include:
- Strategic guidance.
« Performance monitoring.
- Risk oversight.
- Compliance supervision.

- Executive accountability.

Management

© 2026 Abdeen & Co. Page 12
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Management should focus on execution while remaining accountable to owners and the Board.

Pillar Two: Policies and Procedures

Every SME should adopt a minimum governance policy framework including;:

« Governance Charter.
« Delegation of Authority Policy.
« Conflict of Interest Policy.
« Procurement Policy.
- Human Resources Policy.
« Code of Conduct.
« Anti-Corruption Policy.
- Whistleblowing Policy.
These policies establish consistency and reduce operational risk.

Pillar Three: Financial Oversight and Internal Controls

Financial discipline is the area where governance most directly protects value. SMEs should
establish payment authorisation thresholds, segregation of duties, regular management accounts,
and an annual budget reviewed against actual performance.

Pillar Four: Risk and Compliance

A proportionate risk register and a basic compliance calendar allow the business to anticipate
obligations rather than react to penalties. These are developed in detail in Chapters Five and Six.

Pillar Five: Stakeholder Engagement and Transparency

Clear, consistent communication with shareholders, employees, financiers, suppliers, and
regulators builds the trust on which financing and growth depend. Transparency is treated
throughout this brief book as a governance asset, not an administrative burden.

© 2026 Abdeen & Co. Page 13
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CHAPTER FIVE

Enterprise Risk Management Framework for
Sudanese SMEs

Introduction

Risk is an inherent part of every business activity. However, the difference between successful and
unsuccessful businesses often lies not in the existence of risks but in the ability to identify, assess,
manage, and monitor those risks effectively.

In Sudan’s current economic and operating environment, businesses face elevated levels of
uncertainty resulting from economic volatility, regulatory developments, supply chain
disruptions, cybersecurity threats, political instability, and changing market conditions.
Accordingly, risk management should no longer be viewed as a reactive exercise but rather as an
integral component of corporate governance and strategic decision-making.

The Four-Step Risk Management Cycle

Abdeen & Co. recommends that every SME adopt a simple but structured risk management
process.

The Four-Step RislazManagement Cycle

STEP 4 Continuous STEP 2
Monitor Cycle Assess

Figure 2 — The continuous four-step risk management cycle.

Step 1: Risk Identification
Businesses should systematically identify potential risks affecting their operations. Examples
include:

Strategic Risks: market competition, changes in customer demand, business model
disruption.

Financial Risks: cash flow shortages, inflation, currency depreciation, customer payment
defaults.

© 2026 Abdeen & Co. Page 14
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Operational Risks: supply chain interruptions, equipment failures, workforce shortages.
Legal Risks: contract disputes, employment claims, regulatory investigations.
Technology Risks: cybersecurity incidents, data breaches, system failures.

Step 2: Risk Assessment

Each identified risk should be assessed based on its likelihood of occurrence and potential impact
on the business. A simple risk matrix can classify risks as Low, Medium, High, or Critical.

Step 3: Risk Mitigation

For each significant risk, management should determine appropriate mitigation measures.
Examples include:

Risk Mitigation

Key employee departure Succession planning

Customer default Credit control procedures

Cyberattack Data backups and cybersecurity policies
Supply chain disruption Alternative suppliers

Step 4: Monitoring and Reporting
Risk registers should be reviewed at least quarterly and incorporated into management reporting.

© 2026 Abdeen & Co. Page 15
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CHAPTER SIX

Compliance Management Systems

Why Compliance Matters

Many SMEs underestimate the importance of compliance until faced with penalties, litigation,
licensing issues, or regulatory investigations. An effective compliance framework helps
businesses:

« Avoid legal violations.

- Protect their reputation.

- Improve operational efficiency.
- Enhance investor confidence.

« Reduce litigation exposure.

Components of an Effective Compliance Program

Corporate Compliance
Ensure compliance with company registration requirements, shareholder obligations, annual
filings, and beneficial ownership disclosures.

Tax Compliance
Maintain tax registrations, tax filings, payroll tax compliance, and financial records.

Employment Compliance
Maintain written employment contracts, personnel files, workplace policies, and occupational
health and safety procedures.

Regulatory Compliance
Depending on the sector, this may include banking regulations, telecommunications regulations,
healthcare regulations, manufacturing permits, and environmental requirements.

Compliance Officer Function

As businesses grow, responsibility for compliance should be assigned to a designated individual
or committee. This function should maintain compliance registers, track regulatory changes,
conduct internal reviews, and report compliance issues to management.

© 2026 Abdeen & Co. Page 16
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CHAPTER SEVEN

Family Business Governance

Importance of Family Businesses

Family-owned businesses represent the dominant ownership model across Sudan and much of
the Middle East and Africa. While family businesses often benefit from strong values and long-
term commitment, they face unique governance challenges.

Common Family Business Challenges

Blurred roles. Family members frequently occupy positions without clearly defined
responsibilities.

Succession disputes. Many family businesses fail due to inadequate succession planning.

Informal decision-making. Important decisions are often made informally rather than
through structured governance mechanisms.

Conflict management. Family disputes can quickly become business disputes.
Family Governance Framework
Abdeen & Co. recommends establishing:

Family Constitution
A document outlining family values, governance principles, ownership expectations, and conflict
resolution mechanisms.

Family Council
A structured forum for discussing family-related business matters.

Succession Plan
A documented process identifying future leadership and ownership transitions.

© 2026 Abdeen & Co. Page 17
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CHAPTER EIGHT

Digital Governance and Cybersecurity

The Digital Transformation Imperative

Increasingly, SMEs rely on cloud services, digital payments, online communications, and
electronic records. This creates both opportunities and risks.

Cybersecurity Risks

Common threats include phishing attacks, malware, ransomware, unauthorised access, and data
breaches.

Digital Governance Principles

Data Protection

Businesses should establish policies regarding the collection, storage, sharing, and retention of
data.

Access Controls
Access should be restricted based on business need.

Business Continuity
Critical data should be backed up regularly.

Incident Response
Businesses should maintain procedures for responding to cybersecurity incidents.

© 2026 Abdeen & Co. Page 18
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CHAPTER NINE

ESG and Sustainability for SMEs

Understanding ESG

Environmental, Social, and Governance (ESG) considerations are increasingly influencing
investment and financing decisions globally. While often associated with large corporations, ESG
principles are becoming increasingly relevant to SMEs.

Environmental Considerations
Businesses should evaluate energy efficiency, waste management, resource utilisation, and

environmental compliance.

Social Considerations

Areas include employee welfare, diversity and inclusion, community engagement, and health
and safety.

Governance Considerations

Governance remains the foundation upon which environmental and social objectives are
implemented.

© 2026 Abdeen & Co. Page 19
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CHAPTER TEN

The Abdeen & Co. SME Governance Maturity

Model

To support governance implementation, Abdeen & Co. proposes a five-level maturity framework.
Each level builds on the foundations of the one below.

Governance Maturity Model

Level 4

Strategic
Governance

Level 3
Governance
Integration

Level 5

Leading
Practice

Level 2
Structured
Management

Compliance — documentation

Sustainability & resilience >

Figure 3 — The five-level governance maturity model.

Level 1 — Compliance Foundation

Level 2 — Structured Management

Level 3 — Governance Integration

Level 4 — Strategic Governance

Level 5 — Leading Practice

© 2026 Abdeen & Co.

Registered business; basic record keeping;
minimal formal governance. Focus: legal
compliance and documentation.

Defined roles; basic policies; management
meetings. Focus: internal controls and
reporting.

Governance framework; risk register;
compliance monitoring. Focus:
accountability and performance oversight.

Formal board oversight; strategic planning;
advanced risk management. Focus: growth
and investment readiness.

Integrated governance, risk, and compliance
framework; ESG integration; continuous
improvement. Focus: sustainability and
institutional resilience.
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CHAPTER ELEVEN

Policy Recommendations

Recommendations to Government
Develop National SME Governance Guidelines — a practical framework tailored to
Sudanese SMEs.

Integrate Governance into SME Support Programs — governance should form part of
entrepreneurship and business development initiatives.

Promote Digital Regulatory Services — reduce compliance burdens through digital
solutions.

Provide Governance Incentives — consider incentives for companies implementing
governance frameworks.

Recommendations to Financial Institutions

Governance-Based Lending — incorporate governance assessments into lending decisions.
Capacity Building — provide governance training to SME clients.
Governance Improvement Programs — support governance enhancement as part of

financing packages.
Recommendations to Development Partners

Technical Assistance — support governance implementation programs.
Governance Toolkits — develop practical resources for SMEs.
Capacity Development — invest in governance awareness and training initiatives.

© 2026 Abdeen & Co. Page 22
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CHAPTER TWELVE

Implementation Roadmap (2026—2030)

Implementation Roadmap 2026-2030

2026 2028-29
Awareness Integration
-@ @) @ o

Adoption

2027

Institutionalisatior

Figure 4 — Four-phase national implementation roadmap.

Phase 1 — Awareness (2026)

Phase 2 — Adoption (2027)

Phase 3 — Integration (2028—2029)

Phase 4 — Institutionalisation (2030)

© 2026 Abdeen & Co.

Increase awareness of governance; publish
governance guidance; deliver training
programs.

Introduce governance frameworks; develop
compliance systems; establish risk registers.

Embed governance into operations;
strengthen reporting systems; enhance board
effectiveness.

Create sustainable governance cultures;
achieve investment readiness; improve long-
term resilience.
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CHAPTER THIRTEEN

Corporate Governance in Fragile and Post-
Conflict Environments

Introduction

Corporate governance frameworks are often developed with stable business environments in
mind. However, businesses operating in fragile, conflict-affected, and post-conflict economies
face unique challenges that require governance systems capable of addressing heightened
uncertainty, operational disruptions, and institutional weaknesses.

For Sudanese businesses, governance must serve not only as a mechanism for accountability and
oversight, but also as a tool for resilience, survival, recovery, and long-term sustainability.

The Sudan Context

Recent years have demonstrated that Sudanese businesses must operate within an environment
marked by significant operational, financial, and institutional challenges. Key risks include:

Operational Risks: disruption of business activities; damage to physical infrastructure;
restricted access to facilities and markets; supply chain interruptions.

Financial Risks: currency volatility; liquidity shortages; inflationary pressures; customer
payment defaults.

Human Capital Risks: workforce displacement; talent migration; loss of institutional
knowledge; recruitment challenges.

Regulatory and Legal Risks: changing regulations; administrative disruptions; limited
access to public services; documentation and record-keeping challenges.

Five Principles of Governance in Fragile Environments

Principle 1: Institutional Resilience — organisations must continue functioning even
when key individuals, facilities, or systems become unavailable, avoiding excessive
dependence on founders or a small number of decision-makers.

Principle 2: Controlled Decentralisation — decision-making authority should be
distributed appropriately, supported by delegation of authority frameworks, business
continuity procedures, and alternative approval mechanisms.

Principle 3: Business Continuity Planning — every business should maintain a
documented Business Continuity Plan addressing critical functions, alternative
locations, backup suppliers, data recovery, and crisis communication, reviewed and
tested periodically.

Principle 4: Crisis Management — a Crisis Management Team should monitor
emerging threats, coordinate emergency responses, communicate with stakeholders,
and manage operational disruptions.

© 2026 Abdeen & Co. Page 24
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Principle 5: Transparency and Trust — transparent communication with employees,
customers, suppliers, investors, financial institutions, and regulators preserves
relationships and confidence during crises.

The Abdeen & Co. Business Resilience Model

The Business Resilience Model

Preparedness Response Recovery Renewal
Identify risks, Activate crisis Restore & Learn &
plan ahead procedures rebuild strengthen

Figure 5 — The four-stage business resilience model.

Stage One — Preparedness Identify critical risks; map essential
functions; develop contingency plans;
conduct risk assessments.

Stage Two — Response Activate crisis management procedures;
protect personnel and assets; prioritise
critical operations; maintain stakeholder
communications.

Stage Three — Recovery Restore operations; rebuild supply chains;
re-establish customer relationships; review
operational effectiveness.

Stage Four — Renewal Capture lessons learned; strengthen
governance systems; improve resilience
capabilities; adapt business strategies.

Governance and Economic Reconstruction

Strong governance plays a vital role in post-conflict economic recovery. Organisations with
effective governance frameworks are generally better positioned to access financing, attract
investment, participate in reconstruction projects, form international partnerships, and expand
into new markets. Governance should therefore be recognised as a strategic component of Sudan’s
broader economic recovery agenda.
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CHAPTER FOURTEEN

The Abdeen & Co. Integrated Governance,
Risk and Compliance Framework

(Abdeen & Co. GRC Framework™)

Introduction

Many organisations treat Governance, Risk Management, and Compliance as separate functions.
This fragmented approach often creates inefficiencies, duplication of effort, and gaps in oversight.
International best practice increasingly favours integrated GRC systems that align strategic
objectives, operational controls, compliance obligations, and risk management processes.

To support Sudanese SMEs, Abdeen & Co. has developed a practical Integrated GRC Framework
specifically designed for emerging and growth-stage businesses. The framework consists of five
interconnected pillars: Governance; Compliance; Risk Management; Internal Controls; and
Performance and Sustainability.

Integrated Governance, Risk & Compliance

overnance

Compliance

Internal controls + performance bind the three into one system

Figure 6 — Governance, Risk and Compliance integrated into a single system.

Pillar One: Governance

Governance establishes the structures through which organisations are directed, supervised, and
held accountable. Key objectives include strategic leadership, accountability, transparency,
effective decision-making, and stakeholder protection.

Core tools: Governance Charter; Board Charter; Delegation of Authority Matrix; Committee
Terms of Reference; Corporate Policies.

Pillar Two: Compliance

© 2026 Abdeen & Co. Page 26
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Compliance ensures adherence to laws and regulations, contractual obligations, internal policies,
and industry standards. Core tools: Compliance Register; Regulatory Tracking System;
Compliance Audits; Policy Management Framework. The objective is to minimise legal exposure
and strengthen institutional integrity.

Pillar Three: Risk Management

Risk management enables organisations to identify, assess, mitigate, and monitor risks. Core
categories: strategic, financial, operational, legal, technology, and reputational. Core tools: Risk
Register; Risk Assessment Matrix; Risk Reporting Dashboard; Business Continuity Plans.

Pillar Four: Internal Controls

Internal controls protect assets, enhance operational efficiency, and reduce the likelihood of fraud
or error. Financial controls cover payment authorisation, budget controls, and financial reporting;
operational controls cover procurement, inventory, and asset protection; information controls
cover data security, access management, and record retention.

Pillar Five: Performance and Sustainability

Governance systems must ultimately support performance and long-term sustainability through
strategic execution, performance measurement, institutional growth, investment readiness, and
organisational resilience. Tools: KPIs; Strategic Plans; Management Dashboards; Governance
Maturity Assessments.

The Integrated GRC Cycle

The framework follows a continuous improvement cycle: Plan (identify objectives, risks,
compliance obligations, governance requirements); Implement (policies, procedures, internal
controls, monitoring systems); Monitor (performance, compliance status, risk exposure, control
effectiveness); Review (governance effectiveness, emerging risks, compliance gaps, improvement
opportunities); and Improve (update systems, policies, and structures).

The Abdeen & Co. Institutional Readiness Index™

To support governance assessments, Abdeen & Co. proposes a five-dimensional readiness model.

Comension e

Governance 25%
Compliance 20%
Risk Management 20%
Internal Controls 15%
Performance & Sustainability 20%
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Organisations are classified into categories ranging from Category A (Advanced Institutional
Readiness — strong governance systems and investment-ready operations) through Category B
(Good), Category C (Developing), and Category D (Weak), to Category E (High Institutional Risk
— material governance weaknesses posing operational and strategic risks).
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PRACTICAL TOOLKIT

Governance Self-Assessment Checklist

This diagnostic tool allows an owner or board to gauge governance maturity quickly. For each
statement, mark Yes, Partially, or No. A predominance of “No” responses in any section indicates
a priority area for action.

Leadership & Oversight

+ Roles of shareholders, board, and management are clearly defined and documented.
- The business can continue to make critical decisions if the founder is unavailable.
- Board or governance meetings are held regularly and minuted.

Policies & Controls

« A delegation of authority matrix sets approval limits for expenditure and contracts.

« Core policies (code of conduct, conflict of interest, anti-corruption, whistleblowing) are in
place.

- Segregation of duties exists for payments, banking, and procurement.

Risk & Compliance
-+ Arisk register is maintained and reviewed at least quarterly.
- A compliance calendar tracks filings, licences, and tax obligations.
« A documented Business Continuity Plan exists and has been tested.

Financial Transparency

- Management accounts are produced and reviewed monthly.

- Annual financial statements are prepared and, where appropriate, independently
reviewed.

Sustainability & Succession
« A written succession plan identifies future leadership.
- ESG and stakeholder considerations are factored into key decisions.
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PRACTICAL TOOLKIT

Core Governance Documents Toolkit

The following documents form the practical foundation of an SME governance framework.
Abdeen & Co. assists clients in preparing and tailoring each to their size, sector, and stage.

Coosment e

Governance Charter Sets the overall governance philosophy,
structures, and decision rights.

Board / Advisory Board Charter Defines composition, role, and conduct of

the board or advisory board.

Shareholders’ Agreement Governs ownership rights, transfers, dispute

resolution, and exits.

Delegation of Authority Matrix Specifies who may approve what, and to

which financial limits.

Code of Conduct Sets ethical standards for directors,

management, and staff.

Conflict of Interest Policy

Anti-Corruption Policy

Whistleblowing Policy
Risk Register & Policy

Compliance Register & Calendar

Business Continuity Plan

Succession Plan

© 2026 Abdeen & Co.

Identifies, discloses, and manages conflicts.

Prohibits bribery and sets gifts and
hospitality rules.

Provides a safe channel for raising concerns.

Captures, rates, and assigns ownership of
risks.

Tracks obligations, filings, and renewals.

Maintains critical operations through
disruption.

Plans leadership and ownership transitions.
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REFERENCE

Glossary of Key Terms

Board of Directors — The body responsible for the oversight and strategic direction of a
company, distinct from day-to-day management.

Corporate Governance — The system of structures, processes, and relationships through
which an organisation is directed, controlled, and held accountable.

Delegation of Authority — A framework specifying which roles may approve which decisions
and to what financial limits.

ESG — Environmental, Social, and Governance factors used to assess the sustainability and
ethical impact of a business.

GRC — Governance, Risk, and Compliance — an integrated approach to organisational
oversight.

Internal Controls — Policies and procedures that safeguard assets, ensure accurate records,
and reduce fraud and error.

Risk Register — A living record of identified risks, their likelihood and impact, mitigation
measures, and owners.

SME — Small and Medium Enterprise; defined variously by headcount, turnover, or assets
across jurisdictions.

Succession Planning — The process of identifying and preparing future leaders and owners
to ensure continuity.
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CONCLUSION

Conclusion

The Abdeen & Co. Integrated Governance, Risk and Compliance Framework™ provides a
practical and scalable methodology for Sudanese SMEs seeking to strengthen governance,
improve compliance, manage risks effectively, and enhance long-term sustainability.

By integrating governance, compliance, risk management, internal controls, and performance
oversight into a single framework, organisations can move beyond basic compliance and build
institutions capable of thriving in both challenging and emerging markets.

Sudan’s economic future depends significantly upon the strength and resilience of its private
sector. SMEs are uniquely positioned to drive economic recovery, job creation, innovation, and
sustainable development. However, their ability to fulfil this role depends upon their capacity to
evolve from founder-driven enterprises into well-governed institutions.

Corporate governance is not a luxury. It is not a concept reserved for large
corporations. It is a practical business tool that strengthens decision-
making, reduces risk, improves accountability, enhances access to finance,
and supports long-term sustainability.

Abdeen & Co. believes that governance reform represents one of the most important opportunities
for strengthening Sudan’s SME ecosystem and building a more resilient private sector capable of
contributing meaningfully to national economic development.
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ABOUT THE FIRM

About Abdeen & Co.

Abdeen & Co. Advocates & Legal Consultants is a multidisciplinary law firm providing legal,
governance, compliance, risk management, corporate advisory, and strategic business solutions
across Sudan, the United Arab Emirates, England & Wales, and selected regional markets.

The firm supports public and private sector clients in developing sustainable governance
frameworks, strengthening compliance systems, managing risk, and achieving long-term
institutional resilience.

Building Stronger Institutions Through Law, Governance and Strategic
Aduvisory.

Corporate Law & Governance Practice

Our Corporate Law and Governance team advises founders, boards, family businesses, financiers,
and public institutions on the full governance lifecycle—from incorporation and constitutional
documents to board effectiveness, GRC implementation, and investment readiness.

How We Can Help

- Governance framework design and board charters.

« Family business constitutions and succession planning.

+ Risk, compliance, and internal control systems.

- Governance maturity and institutional readiness assessments.

- Investment-readiness and financing support.

Sudan - United Arab Emirates - England & Wales

To discuss any matter raised in this brief book, please contact the Corporate Law & Governance
Practice at Abdeen & Co.
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